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Why This Book Matters:

Zone to Win explains to readers the four zones of management
and how they can utilize these four zones to keep a
competitive edge on their business.

The Big Takeaways:

1. Managing your company with four areas allows your
company to keep up with start-ups.

1. If The performance zone, productivity zone,
incubation zone, and transformation zone allow
companies who have been in the game for a while to
keep up with innovative start-ups.

2. Some setbacks will put you ahead with time.

1. This is when the incubation zone should be out
over the performance zone.

3. The productivity zone is made to make sure everything
runs smoothly.
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1. This zone is where you will scale your ideas and
focus on getting things right in a timely manner.
4., The incubation zone is where ideas are put under the
microscope.
1. In the incubation zone, it is important that ideas
and products are checking all of the boxes.
5. Think about your four zones and put them into place
carefully.
1. Each zone has to run to a certain standard to
create a system that runs efficiently.

Want To Keep Reading?

1. Read A Longer Form Summary on Blinkist
2. Buy The Book on Amazon
3. Listen To The Audiobook
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