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Why This Book Matters:

The Hard Thing About Hard Things explains the struggles a CEO
will inevitably face when running a company.

The Big Takeaways:

1. Being a CEO is not easy, and the difficulties are not
something you can escape.
1. If The Struggle is a natural part of being a CEO.
It is comprised of hard decisions, hard choices
between work and home, and the stress that comes
with being the one who is supposed to have all of
the answers.
2. The Struggle does not have to be endured alone.
1. Allow others to help you through the Struggle.
3. Keep reality out in the open.
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1. As the CEO, you can’t hide the difficulties your
company 1is facing from your employees. The sooner
you present them with the truth, the sooner you
can find a solution to your issues.

4. Letting people go is not a simple solution, but
sometimes it has to be done.

1. Laying people off is a hard job, but it must be
done. Therefore, it is the CEO’'s responsibility to
let people go with dignity and without
prolongation.

5. Ensure your team is built of only the best.

1. Hire the right people for your team and make sure
they feel respected and represented at every level
of your company.

Want To Keep Reading?

1. Read A Longer Form Summary on Blinkist
2. Buy The Book on Amazon
3. Listen To The Audiobook

Watch A Video Summary:

Additional Video From The Author:


https://www.blinkist.com/en/books/the-hard-thing-about-hard-things-en
https://amzn.to/2RIAwfb
https://amzn.to/3ssS7nO

