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Why This Book Matters:

The Culture Code looks upon the dynamics and behavioral
patterns of the best business teams that consistently perform
above average on any given task. Written by the NY Times best-
selling author Daniel Coyle, this book will teach readers how
a business can bring out the best in its working team.

The Big Takeaways:

1. The ingredient for a weak group culture lies in losing
focus and basking in self-importance.

1. If As soon as a group of individuals starts to
focus more on themselves and not on collaboration,
productivity declines.

2. Groups that consistently outperform foster a sense of
safety and belonging.

1. A great group culture nurtures a sense of safety
and belonging for every group member which
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motivates them to perform above expectations.
3. Never hesitate to share your vulnerabilities and
communicate your expectations.

1. Sharing and opening yourself up to your team 1is
another way of saying you rely on them. It gives a
sense of equality and trust to all members.

4. Admitting that you are nowhere near perfect is the key
to encouraging growth.

l. Letting people know you’'re not perfect and
listening to their concerns leaves an everlasting,
positive impression.

5. A common sense of purpose and goals are essential for
building a great group culture.

1. When you and your team or on the same page, it
becomes much easier to achieve designated goals.

Want To Keep Reading?

1. Read A Longer Form Summary on Blinkist
2. Buy The Book on Amazon
3. Listen To The Audiobook
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