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Why This Book Matters:

High Output Management discusses the importance of managing a
business for anyone who pursues entrepreneurship.

The Big Takeaways:

1. You must understand the process of managing a business
before you can run one.
1. If Managers also need to be able to find problems
and be able to fix thenm.
2. Managers must understand the importance of product
selection and get essential information.
1. You should be able to put indicators with
prospective results together.
3. The success of the team determines the success of the
manager.
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1. Managers must lead by example and behave in the
way they want their employees to behave.

4. Managers are accountable for nurturing motivation.

l. There are several ways to accomplish this, so
managers need to understand their team to prepare
accordingly.

5. Money alone cannot motivate employees. They also require
constructive advice and support from the leadership.

1. Managers should give evaluations and thorough
feedback to foster improvement.

Want To Keep Reading?

1. Read A Longer Form Summary on Blinkist
2. Buy The Book on Amazon
3. Listen To The Audiobook
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